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PDL 99E —“Globa Ministry”
9-10 March 99

Opening Statement

Fr. Dendinger

CHAPLAIN DISTANCE LEARNING
Eighteen months ago Global Ministry was
introduced to the Chaplain Service

and to the Air Force. | told you then we
would periodically assess where

we are in the ongoing Global Ministry
process. That's why we're here today.

It's time to talk about where we've been, and
where we're going. This PDL is

somewhat of awatersned. We've talked a
great deal about Global Ministry over

the past year. Questions, issues, ideas, and
concerns have been raised at every

level. There were moments of clarity and

insight—and periods of confusion.
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Many are still asking the questions, "What is
Global Ministry?' "Isit

fundamentally different from what we've
aways done?' Those are valid

guestions for which we have some pretty
solid answers. When Global

Ministry was introduced, | knew the risks.
Communication is always risky.

The sermons we give are not necessarily the
ones people hear. Supervisors

sometimes have to go over the same
directive from six different angles before
it's finally understood. So I'm not surprised
there is some fog and friction

over avision communicated to 2200
individuals. A vision, like a sermon,

can be heard in a hundred different ways.It
would've been easier and

safer to maintain the status quo: business as

usual. We're not called,
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however, to be safe and comfortable. We
are called to a focused, meaningful
ministry. So the Global Ministry process
began. I'm pleased with our progress

so far. Together we've addressed the most
basic questions we could ask:

"Who are we, and what do we uniquely
provide to the Air Force community?' We
stimulated

debate and identified critically important
issues. All of that is healthy—and

the process needs to continue. | want to
emphasize, however, that our reason for
being is not self-assessment. Our focusis
directed toward those we serve. We

take alook in the mirror only to improve.
We need to remember that Global
Ministry is part of a much larger picture.
The Chaplain Serviceisasmall part

of aworld that changed dramatically over

the last 20 years. When the Berlin
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wall came down, the world order changed.
The end of the cold war stalemate

created a vacuum that was quickly filled by
rogue dictators, humanitarian concerns,
terrorist attacks—and more. Thejob
description of the military changed from
strategic stalemate to tactical response. The
Air Force changed accordingly.

It no longer made sense to have SAC
bombersin the air 24 hoursaday. We no
longer needed installations all over the
world in case of a Soviet attack.

Radically different national security
challenges meant a new vision was needed
for the Air Force. Globa Engagement was
born. Global Engagement isthe Air

Force leadership asserting, "Thisis who we
are and what we offer to national defense."
(Slide 1)

Just as the Air Force shaped and expressed

itsvision in response to a
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83 changing world, so aso the Chaplain
84  Serviceformulated its vision in response to
85 a
g6 changing Air Force. Global Ministry is our
g7 way of saying, "Thisiswho we are and
gg  what we offer."
g9 (Slide 1 off)
90  Theheart of Global Ministry is captured by
91 three simple statements: who we are...what
92 wedo...how wedo it. Who we are,isthe
93 essence of Global Ministry as"vision
94 statement.” What we do refersto ministry
95 "strategies" How wedo it isamatter of
96 Mministry tactics and guidelines.
97 | want to emphasize that | am part of the
98  Global Ministry process—with you. Like
99 you,
100 |I'm part of avery complex and demanding
101 organization called the United States Air

102 Force.
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With you, I'm deeply committed to
providing the best possible ministry. Our
time together

today is an opportunity to deepen our
understanding of how we can best serve as
chaplains

and CSSP. Each organization at your base
offers a specific product or service based on
focused training and expertise. They are
"set gpart” in unigue ways, offering
predictable services. We don't go to the
fitness center to get awill drawn,

or to the flightline to get atooth filled. Why
do people come to us? What

do Air Force members and their loved ones
expect from us? Who are we to the

Air Force community? How we see
ourselves and what we offer are matters of
vision. The word "vision" has numerous

meanings. For our purposes, vision
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means "a mental picture—away of seeing
something or someone." Our vision

is like atwo-sided coin. One side of the coin
iswho we are. The other side

of the coin iswhat we offer...... world class
ministry: anytime, anyplace.

Our vision describes ministry. It does not
prescribe the details of ministry.

In 1960 President Kennedy shared his vision
of landing a spacecraft on the moon.

He didn't tell NASA how to get there—he
articulated the vision. During the

carnage of WWII there was avision of
peace in Europe. Thevision didn't

detail battle plansor air strategy—it sSimply
described the end state of peace,

avision everyone shared and worked
toward. A vision issimply away of seeing
ourselves....our unigque vocation, and what

we are working toward....our desired end
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state. Our vision defines who we are. Our
mission describes what we do.

Doctors are set apart to treat medical
problems. Lawyers pass the bar in

order to offer legal services. Chaplains are
endorsed to provide for the

free exercise of religion. We do this through
gpiritual care and ethical

leadership. We provide spiritual care
through worship services and pastoral

care. We provide ethical leadership by
advising commanders. Thisisour

heritage and our mission. They belong to no
one else. Globa Ministry

is not fluff, nor isit an annual Chaplain
Service theme. It's a constant

reminder of who we are...why we
serve...what we are set apart to provide.
We're

our own worst enemies when we don't

understand and express what is
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164 uniquely ours. We are not "set apart” to
165 hang around, waiting for someone

166 totell uswho we are. If we don't understand
167 who we are and why we are

168 here, otherswill define us. If we aren't

169 meaningfully, distinctively

170  involved in activities grounded in our

171 mission—then others will find

172 odd jobsfor usto do. Or worse, we'll

173 wander around looking for ways

174 tojustify our existence. Thereis

175 considerable confusion concerning

176 what it meansto "facilitate” ethical

177 leadership. Each agency and

178 individual within the Air Force participates
179 inthe formulation and

180  pursuit of ethical norms and standards.

181 What does the chaplain uniquely

182 do? Underlying our theological and

183 scriptural differences, what do all
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10

chaplains uniquely bring to the ethical
conversation? We share a commitment

to provide spiritual care. As spiritual
caregivers, we see the world through
spiritual eyes. We're educated to search
beneath the surface of behaviors

and events and to assess matters of soul and
spirit. We're educated and

ordained to understand the difference
between behavioral symptoms and
underlying spiritual problems. Our vocation
does not "set us apart”

to analyze minds—that is mental health's
job. Nor are we ordained to

condemn ethical lapse, or otherwise try to
constrain or manage wayward

behaviors. That isthe first sergeant's job,
among other things.

Anyone can intone how people and

communities should behave. Mothers,
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Training Instructors, and preschool teachers
are master ethicistsin

their environments. But not everyone has
eyes to see beneath surface

behaviors to the soul and spirit of
individuals and communities. That

IS our job—what we are set apart to do. No
religion is solely constituted

in terms of rules, laws, or external
behaviors. These matters, however,

are very important indicators of deeper
concerns. A mechanic "hears' the

knock of an engine as the indicator of deeper
problems. A spiritual

caregiver "sees' ethical behavior asthe
symptoms of a healthy or

"diseased" spirit, or soul. Our unique voice
as facilitators of

ethical leadership is shaped and asserted by

virtue of our education
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as spiritual caregivers. Our voice informs
the leaders and the

communities we serve. Notice that Global
Ministry is directly

tied to the essence of ordination for
chaplains and to the particulars

of training for CSSP. Let'stalk about both:
ordination for ministry

and professional training for the support of
ministry.  Chaplains

and CSSP at any given location are
members of ateam—which we refer to

as the chapel staff. Each member of the
staff supports a shared

effort—and works toward the fulfillment of
ashared vision. The same

IS true of any organization at your base.
Pilots and crew chiefs

represent ateam effort, working together

toward the shared goal of
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244 "getting the airplane safely there and back."

245  Pilots could not fly

246  arplanes were it not for professional

247 technicians, fuel specialists,

248 and crew chiefs. Ministry would slow to an

249  inefficient crawl without

250  the program and administrative support

251 provided by CSSP. CSSP are

252 instrumental in getting ministry "there and
g 253 back."

VISION

- A Responsive, Agile Chaplain. o _ _

; ‘Service providing . 255 The vision, "A responsive, agile
World-Class Ministry t

LR QTR GRel (ROl IS 256 Chaplain Service providing world class

254 (Slide2o0n)

ANYTIME... ANYPLACE!

LY

257 ministry to the Air Force community:

258 Anytime, Anyplace," requires

259  strong, disciplined, focused support. CSSP
260 are professionally trained

261  to provide such support. Program support
262 specialistsarecrucia to

263 thevision: "...world class ministry:

264 anytime...anyplace." The unigueness
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of the CSSP career field is grounded in the
realization that only those
who have a deep understanding of, and
appreciation for the value of

Chaplain ministry and its requirements can
truly enhance and multiply

that ministry by supporting it in ways that
increase the overall

effectiveness of Chaplain ministry.

(Slide 2 off)

Global Ministry

represents the essence of what it meansto be
"set gpart” for ministry.
Thisis fundamental. If we don't understand
what it means to be educated

and endorsed for ministry, we will not be
clear on our vision, our reason
for being in the 21st Century Air Force.
Underlying the entire Global

Ministry processis abasic question: what is

unique about ministry?
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Why are we set apart? What are we "sent
forth" to provide? Global

Ministry raised and continually raises that
guestion: why are we here?

Who are we? There has been spirited debate
concerning those issues and

guestions. Global Ministry is grossly
misunderstood when it uproots

ministry from the ground of theological
education and ecclesiastical

endorsement. The greatest danger | see for
the Chaplain Serviceisthe

loss of purpose and identity. If we don't
understand why we're here

and what we uniquely provide, no one else
will. We are called to provide

ministry anytime anyplace, not to provide
everything anytime anyplace.

Chaplains are endorsed to do what no one

else can do. Understanding this
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is foundational to our vision for ministry in
the military. Let'stalk

more about that. Chaplains are endorsed—
set apart—to provide spiritual

and pastoral care, to facilitate ethical
leadership, to lead worship,

and more. We are educated to be doctors of
the soul. No one else is endorsed

to care for souls, lead worship, preach
meaningful sermons, or provide

prophetic advice to commanders. We are
commissioned to see people,

ethical issues, and problems through
spiritual eyes. Menta health

people analyze minds and emotions. First
Sergeants manage behaviors

and relationships. Commanders ensure
mission accomplishment. Chaplains

are called to see the spiritual needs,

maladies, and potential of those
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we serve. Global Ministry is misunderstood
if it is seen as a mandate

to de-emphasize worship, shut down parish
programs, turn administration

over to laity, or ignore the spiritual needs of
our Air Force families.

Chaplains are not endorsed only to do
visitation, be on the flight line,

or to support deployments, but to assess and
respond to the spiritual needs

of their communities. Workcenters,
flightlines, and deployments are simply
places for Ministry- not ministry in itself.
Global Ministry as Vision, describes the
entire

Chaplain Service. Every chaplain and CSSP
is committed to "world class
ministry...anytime, anyplace." Thevision
of the Chaplain Service does

not change from Lackland to Lges, or from

Thuleto Tuzla. Each chapel
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staff, however, hasits own strategy for
ministry. When your local strategy

reflects our shared identity as spiritual
caregivers and ethical leaders

Global Ministry isrealized. Many people
make the comment, "What is new here?
We've been doing Global Ministry all
aong." That's true in some important
ways. Itisnot truein other ways. Let's
identify the differences.

(Slide 3 0n)

When Genera Fogelman presented Global
Engagement as the Air Force Vision

for the 21st century, he created a new vision
for the Air Force. But we didn't

go from flying airplanes to driving tanks.
(Slide4 on)

When we inaugurated Global Ministry, |
did not intend to redefine the basics of
ministry. On the contrary, my intent was to

affirm the basics of ministry in light of a
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new vision. Global Ministry does not
minimize worship, preaching, or pastoral
care. Nothing has changed here. The basics
of ministry are the same today as

50 years ago when the Air Force Chaplain
Service was born.

(Slide 4 off)

However, you know the environment for
ministry has changed. Today, mobility and
readiness

are away of life for our Air Force families.
Readiness is not smply a

matter of "going, coming, or being there."
Readinessis an attitude and

a state of being for every member of our Air
Force family. Twenty years

ago, mobility and readiness meant
something very different from what those
words mean now. Our ministry is thus

Global Ministry, and represents avery
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significant change in those terms. A
frequently asked question over the

past year was, "What is Global Ministry?' |
believe we can now answer that

guestion, and we've all grown into the
answer. "Global Ministry isour

Vision for Ministry. It ishow we see
ourselves...."

Let'stake afive minute break.

When we return we will move from vision

to strategy.

(Part 2 - What we Do Moving from Vision
to Strategy)

What does our vision mean?

What do we now do as spiritual care givers
and ethical leaders? Do we

simply make base-wide announcements:

"Spiritual care givers and ethical
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leaders located at Building 1690," and then
wait for people to show up?

Its one thing to "see ourselves' as spiritual
care givers, quite another

to provide spiritual care. So we switch our
focus as we talk about the

doing of spiritual care. How does your
chapel staff build alocal

strategy for ministry? How do you
determine the spiritual needs at Shaw AFB?
How do you decide, shape and implement
our core processes in response to such
needs? We need to understand the strategic
pursuit of that vison. Much

of the misunderstanding and confusion of
the past year resulted from the
misperception that Global Ministry isa
strategy (what we are to do), rather

than avision (who we are). A "strategy"

Is the plan or method used
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428 to obtain agoa or fulfill avision." Strategy
429  iswhat we do. What, then,

430 arethe strategic means of pursuing Global
431 Ministry? How do we get to our

432 desired end state: world class ministry,
433 anytime...anyplace? Our core processes
434 areour primary delivery systems. Global
435 Ministry does not prescribe how such

436 processes should look at your location.
437 Global Ministry is not amodel, template,
438 or checklist. Ultimately, local strategy is
439 shaped by the unique chemistry

440  and variables at your installation. Global
441 Ministry does not tell you how

442 pastora care, religious observances, and
443 advising commanders are to be

444 implemented at your location. Global

445 Ministry does, however, express the

446 general understanding that core processes

447 are fundamental to the daily work
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of the Chaplain Service. Our bases,
generally, have a need for regular worship
observances. | would not want to visit a
base and hear that chaplains and CSSP
are not involved in weekend worship. All
bases require pastoral care, religious
accommodeation, and ethical |eadership.
Those are worldwide strategic imperatives
In support

of our vision. Let's review where we are.
We are making important distinctions
between Global Ministry which is our
vision, and the strategies for ministry at
base level. In doing so, we move from the
genera - vision - to the more

specific - strategy. Here's what we've said:
(Slide 5 on)

-- Global Ministry asvision:

1.) Describes who we are (we are spiritual

caregivers)..
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468 2.) Envisions our desired end state: World
469  Class ministry: anytime, anyplace

470 3.) Inspires and empowers the Chaplain
471 Service: "Thisiswho we are...and we
472 know where we are

473 going."

‘Strategy of local ministry

- .. How we respond to spiritual -

474 (Slide 6 on)

leeds 475 - The strategy of local ministry tells what

. Religious accommodation,
pastoral care, religious s 476 wedo: 1.) How we employ
observances,; advising

commanders o 477 delivery systemsin response to spiritual

478 needs... 2.) Religious accommodation,

479  pastora care, religious observances, and

480  advising commanders are the delivery

481 systems of spiritual care AND are the means
482 by which we seek to achieve "World

483 class ministry: anytime...anyplace."

484  (Slide 6 off)

485 Just as strategy supports and pursues a

486 Vision, so also tactics support strategy. The
487 local commander in support of strategic

488  Objectives always determines tactics.
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During WWII, a strategist at SHAPE
headquarters did not direct fighter pilotsin
the midst of a dogfight over Germany.
Likewise, thereis no "Globa Ministry
Commander" who will prescribe the
comings and goings of ministry at your
location. No one

will tell you how to do a Prayer Breakfast or
dictate your worship schedule.

Instead, you strategically and tactically
pursue the Global Ministry vision

at your location. You and | share the
collective effort of pursuing world

class ministry: anytime...anyplace. That is
our vision. But you don't do

the vision at your location, anymore than
you get something to drink at a

desert mirage. Y ou don't do Global
Ministry, and neither do |. If you are

at Pope AFB today | hope you are doing

Pope AFB ministry in response to the
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spiritual needs of that community. Hickam
AFB does Hickam ministry, not

Global Ministry. That does not mean Pope
and Hickam ignore Religious
Accommodation, or the core processes of
Global Ministry. It does mean

and require that the imperatives for ministry
are shaped in response to

the particular spiritual needs of your
communities. From the beginning

we emphasized that Global Ministry isnot a
cookie cutter. That fact

remains true today. Global Engagement
doesn't prescribe how Whiteman AFB
launches sorties, neither does Global
Ministry dictate the daily matters

of ministry at Maxwell. It would be
disastrous to prescribe the details

of your ministry from MAJCOM or Air

Staff. There are too many random factors,
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too many variables. | can, however, provide
aclear vision that inspires

and empowers you to build a strategy for
ministry at your location. And

MAJCOMSs can support you in your delivery
of ministry We need to be

honest about some bumps in the road over
these past 18 months. Global

Ministry has been alearning process at all
levels. My office, the MAJCOMS,

CSl, and base level have all experienced a
learning curve. We've all asked

guestions, grappled with issues, experienced
moments of confusion. Some along

the way said they knew exactly what Global
Ministry was—but they really didn't.

Others said they had no clue what Global
Ministry was—which was

honest and understandable. There were

others who saw Global Ministry as an
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opportunity to do what they most enjoyed
doing, and shut down what they personally
don't

consider important—including a core
process, or two. The biggest source

of confusion and mistakes, | believe, hasto
do with looking at Global Ministry

as a strategy for the doing of ministry—
instead of avision that represents who

we are and what we do. Some, for example,
interpreted Global Ministry as the
strategic mandate to minimize parish
ministry—or turn it over to the laity.
Global Ministry was, for them, marching
orders to get out of the chapel.

The idea then was to go out and be more
"operationally relevant” by having

offices al over the base, flying more with
aircrews, being seen morein the
squadrons, etc. At some bases, chaplains

and CSSP weren't present for worship.
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571 Instead, they worked Monday through

572 Friday, "out and about." Others suggested
573 theretirees ook downtown for a new

574 worship community. While we won't

575  dictate or prescribe the details of Global

s76  Ministry at the local level, we

577 can't allow bases to do away with core

578  processes, and call it ministry.

579  When being in squadrons or flying with

580  alircrews replaces worship, or

581 religious observances—then something is
582 very wrong. Every faith group

583 and denomination has aworship tradition.
584  The people we serve associate

585  worship with chaplains to the same degree
586  they associate medical care with

587 doctors. We are expected to provide and be
588 part of worship. I'm uncomfortable

589 when | hear of chaplains who are not part of

500 the chapel worship community, and
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CSSP who do not support weekend worship.
Religious Observance is a core process.

It cannot be less important than visitation,
chapel programs, or advising

commanders. Now let's take a closer look at
how to balance such matters.

In the last section, | emphasized that local
strategies can't be prescribed

from on high. Neither Air Staff nor your
MAJCOM can give you templates for
doing ministry at your base. We can,
however, mention some general guidelines
and issues that may help shape and
Implement strategic processes at your
location.

The pursuit of the Chaplain Service vision
requires strong, incisive leadership at

base level. That iswhere the rubber either
meets the road—or spinsusinto

aditch. The Wing Chaplain must

understand the difference between his or her
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chapel staff and other support agencies such
as MWR, Services, Mental Health,

and Family Support. The Wing Chaplain
serves as gatekeeper of the Global Ministry
vision by understanding who the chapel staff
members are and what makes them
distinctive. The two sides of our mission
(who we are, and what we do), are
fundamentally important. The wing
chaplain's understanding of "who the staff
IS...why they are there," forms the basis for
organizing and leading the chapel

staff toward alocal strategic response to
spiritual needs. Global Ministry

Is not about individuals doing their own
thing, or running their own programs.

Every program and effort needs to occur as
part of ateam effort, in response

to spiritual needs. Denominational

programs or personal interests are
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certainly appropriate, aslong asthey arein
response to identified spiritual

needs. Such programs and activities must
not be conducted in isolation from

the chapel staff's overall strategy. Every
staff should have a variety

of ministry programs and opportunities that
are part of a strategic response

to spiritual needs. This synergistic approach
enhances our effectiveness

and maximizes our potential for ministry.
The chapel staff must maintain

asimple, continual focus: "What are the
most pressing spiritual needs

of this community, and what are our
capabilities?' The Wing Chaplain's
responsibility isto constantly facilitate staff
conversation regarding

these basic matters. How do you assess

spiritual needs at your base?
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How do you know what ministries are most
needed? "Needs assessment"

is critically important, if we are to
effectively prioritize and shape

our ministry. There are no simple answers
here. Needs assessment is

acomplex process. Do you just hand out
500 surveys and then tabul ate results?
What questions do you ask? How do you
know if you're getting valid,

reliable data? Do you talk to key leaders
and supervisors, asking

focused questions? Do you hire research
consultants and turn them

loose? Do you go to the Quality office,
asking for their help?

| wish | had a magic answer to those
guestions. | don't know what

a needs assessment process should look like

at your location. |
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strongly believe, however, you need a
meaningful needs assessment

tool or process. |'ve heard people say they
have no time for such

processes. Y ou need to maketime. You
can't afford not to spend

guality time as a staff, mutually assessing
your community's spiritual needs.
Assessing needs is the basis for delivering
ministry.

Without an effective assessment process,
ministry is poorly conceived

and potentially aimless. Without effective
needs-assessment,

ministry is based on hunches, crisis
management, or "what we've

aways done." Assessing spiritual need, on
the other hand, is

the basis for shaping local strategy. We

shape ministry in terms



wl\ ; _- -
L Our ministry is always,

~ first and foremost,

grounded in our vision -- .

not in.someone‘else’s
- expectations,

nor in our personal needs.” -

692

693

694

695

696

697

698

699

700

701

702

703

704

705

706

707

708

709

710

711

712

35

of who we are: spiritual caregivers and
support personnel seeking
to provide world class ministry. We do not
respond to all needs.
We respond to needs that require what we
uniquely offer. Needs
assessment may identify the desire for
chaplains to organize
golf matches, or turn the chapel into a pool
hall as a means
of lifting morale. Others might want to
define our ministry
solely in terms of handing out candy or
delivering coffee,

reducing pastoral care to morale activities.
(Slide 7 on)

But the critically important question

is: What are chaplains endorsed and CSSP
trained to do?
There are some needs and expectations that

are best responded
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713 to by MWR, Mental Health, Services, the
714 First Sergeant, or others. Our ministry is
715 aways, first and foremost, grounded

716  inour vision and our core processes—not in
717  someone else's expectations, nor in our

718 persona needs. (Slide 7 off) The Wing
719  Chaplain must lead the chapel staff in

720  determining the best use of chapel

721 personnel and resources. We best respond
722 to spiritual needs when we understand the
723 talents, capabilities, and

724 limitations of the chapel staff. The "needs
725 of the community"

726 isonly one half of the assessment process.
727 What "we can and

728 should offer” isthe other half. The unique
729 giftsand talents

730  of staff members determine the range and
731 content of response.

732 Assessing staff capabilities represents a

733 strategic response
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to identified spiritual needs. A fina word
about our response

to spiritual needs. The measure of effective
response is not

how many people we see or places we go
over the course of a

month but the degree to which we meet
spiritual needs. Such

ministry is only possible when we know
who we are and what we

uniquely provide. On this subject, I'd just
like to say

something to our Wing Chaplains.... Itis
the Wing Chaplain

who advises the Wing Commander
regarding the shape and

priorities of the chapel ministry. Your
communication

must be tactful and forceful. The Wing

Commander is
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expert at managing and meeting the mission
requirements

of the base. The Wing Chaplain is expert at
identifying

and responding to the spiritual needs of the
base.

We can't have Wing Commanders telling
Wing Chaplains

who we are as the Chaplain Service.
Obvioudly, tact

and discretion are important during
conversations with

the line. But the Wing Chaplain must never
let anyone

redefine the Chaplain Service vision,
mission, or core

processes. Squadron commanders, likewise,
must not

define what religious accommodation,

privileged
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communication, and squadron ministry
mean.

Commanders, first shirts, and supervisors
are

excellent resources for assessing spiritual
needs.

But they are not the experts on how those
needs

should be met. Chaplains are. Advising
Commanders

Is not chit-chat—it is focused, and
intentional .

It must communicate our vision and
strategy....

At this point, let's take a fifteen minute
break.

During that time, | encourage you to talk
among

yourselves and discuss what we've covered

today.
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When we come back, Chief Jim Hill and |
want to hear your comments

and concerns, and we'll also try to answer
any

guestions you may have....

(Qand A)

Now Chief Hill and | are ready to hear your
comments and

concerns and to try to answer questions you

might have....

(Closing) (Slide 8 On)

50 years ago, Army
chaplains ministered to the Air Force
community.

Realizing the uniqueness of air power, they
were convinced that effective ministry
demanded that they become airmen. The Air
Force Chaplain Service
was born in response to a changing

environment.
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Today we continue to meet the challenges of
an

ever-changing Air Force. In celebration of
our

anniversary, we have struck a chaplain
service

coin. I'm sending one to each of you. When
you receive it, my hopeisthat it will bea
tangible reminder of your heritage. You are
the heirs to our heritage of freedom, faith,

and ministry. The spiritual health of the Air

Forceisin your hands.



